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Our Nature 



Structure 

A b o u t S r i L a n k a 

G o v e r n m e n t ' s V i s i o n : Mahinda Chinthana 

V i s i o n o f M O H E 

H i g h e r E d u c a t i o n T o d a y 

P r o a c t i v e l y A c c e p t i n g t h e R e s p o n s i b i l i t y o f t h e i r G r a d u a t e s 

W o r l d C l a s s U n i v e r s i t i e s 

1 0 0 % E m p l o y a b l e G r a d u a t e s & G l o b a l l y E m p l o y a b l e G r a d u a t e s 

L e a d e r s h i p & P o s i t i v e A t t i t u d e s D e v e l o p m e n t P r o g r a m 

P r o f e s s i o n a l G r a d u a t e s 

Post-War Macro- Economic Environment 

• P o p u l a t i o n 2 0 M i l l i o n ( 6 1 % b e l o w A g e 3 5 ) 

• 8 % G D P G r o w t h , 2 n d F a s t e s t G r o w i n g E c o n o m y in S A . 

• S t a b l e G o v e r n m e n t w i t h 2 / 3 M a j o r i t y i n t h e P a r l i a m e n t 

• P e r C a p i t a I n c o m e U S S 2 , 8 0 0 i n 2 0 1 1 - E x p e c t e d t o D o u b l e b y 2 0 1 5 

I n f l a t i o n R a t e 6 . 8 % ; U n e m p l o y m e n t b e l o w 5 . 4 % 

• B o o m i n g T o u r i s m S e c t o r 

• N a t u r a l G a s & O i l E x p l o r a t i o n 

• C o n d u c i v e E n v i r o n m e n t f o r 
I n v e s t m e n t A t t r a c t i n g F D I 

• R a p i d I n f r a s t r u c t u r e D e v e l o p m e n t 
( H i g h w a y s , S h i p p i n g / A i r P o r t s . T e l e c o m I n f r a s t r u c t u r e . H o u s i n g ) 

> o « — C«**rM Bar* o' S*i lank* Qmtanrrm-n pi Cwaua M i M M n 



Sri Lanka's Long-Term Vision 

Mahinda Chinthana Idiri Dekma 

S r i L a n k a - M i r a c l e o f A s i a 

Government Vision (Mahinda Chinthana) 

D e v e l o p a Y o u t h w h o c a n s e e t h e W o r l d o v e r 

t h e H o r i z o r * ' 

" W e h a v e t h e O p p o r t u n i t y t o m a k e t h i s 

C o u n t r y a K n o w l e d g e H u b w i t h i n t h e S o u t h 

A s i a n R e g i o n I w i l l D e v e l o p a n d I m p l e m e n t 

a n O p e r a t i o n a l P l a n t o m a k e t h i s C o u n t r y a 

L o c a l a n d I n t e r n a t i o n a l R e s e a r c h a n d T r a i n i n g 

C e n t r e f o r K n o w l e d g e ' 

Mahinda Chintana 2 0 1 0 ( P r e s i d e n t ' s M a n d a t e ) MF * M e e t s * 



Our Vision of Ministry of Higher Education 

To be an 

International Hub of Excellence 

for Higher Education 

by 2020 

Challenges and Opportunities 

S t a t e s e c t o r H E s t r u c t u r e P o s t A d v a n c e d l e v e l S t u d y O p t i o n s 

15 Na t iona l Universit ies 

• 2 Buddh is t Universit ies 

• 17 HE Inst i tutes 

• 12 A d v a n c e Technolog ica l Inst i tutes 

• 8 deg ree award ing inst i tutes 

27 pro fess iona l insti tutes 

• 36 non-s ta te HEIs provid ing Degrees 

D ip l omas and Cert i f icates p rog rams 

local ly 

Supp ly vs. D e m a n d 



Major Programs 

Few New Programs 

R e s p o n s i b l e H E I s 

G l o b a l l y E m p l o y a b l e G r a d u a t e s & 

W o r l d C l a s s U n i v e r s i t i e s 

1 0 0 % E m p l o y a b l e G r a d u a t e s 

I m p r o v i n g L e a d e r s h i p & S o f t S k i l l s 

P r o f e s s i o n a l G r a d u a t e s 

E n t e r p r i s i n g G r a d u a t e s 

ICT - B a s e d M a n a g e m e n t 

Responding to Challenges 

o 
u 

I m p r o v i n g 
A c c e s s & 
L e a r n i n g 

I 1 

Exce l l ence i n 
Re levance t o 

I 1 

Exce l l ence i n 
N a t i o n a l 

R e s e a r c h 

> 

N a t i o n a l 
R e s e a r c h 

> 

P r i o r i t i e s 

Q u a l i t y A s s u r a n c e : S t a n d a r d s , A s s e s s m e n t , 
A c c r e d i t a t i o n 

r. 
o 
Q. a. 3 

to 
G o o d G o v e r n a n c e & M a n a g e m e n t 

I n f r a s t r u c t u r e D e v e l o p m e n t : P h y s i c a l , T e c h n o l o g y 



1. Responsible HEIs 

In 2010 H o n M i n i s t e r o f H ighe r 
E d u c a t i o n - S.B. D i s s a n a y a k e 
d e c l a r e d t h a t ; 

" A s U n i v e r s i t i e s a n d O t h e r HEIs, 
W e s h o u l d P r o a c t i v e l y a c c e p t t h e 
R e s p o n s i b i l i t y o f o u r o w n 
G r a d u a t e s r e g a r d i n g t h e i r Q u a l i t y 
a n d E m p l o y a b i l i t y " 

Its m o v i n g f r o m Ministry to UGC, 
then Universities - VCs, Deans 
and HODs 

2. World-Class Universities & Globally Employable 

Graduates 

- All the Universities should Produce "Globally Employable 
Graduates - GEGs" . not limiting to Local or Regional 
Markets 

- Research, Innovation & Commercialization 

• World Ranking has been Improved Drastically. 

• What is Your World Ranking? 



www.webometrics: Sri Lanka - World Ranking 

W o r l d R a n k ( 2 0 1 U a n v s 2 0 1 2 J u l y ) 
2 0 1 1 2 0 1 2 C h a n g e 

U n i v e r s i t y 

( N o 1 - S o u t h A s i a n R a n k - N o . I IT -
B o m b a y - W o r l d R a n k - 4 9 2 ) 

2 1 8 5 1 6 8 1 + 5 0 4 U n i v e r s i t y o f C o l o m b o ( 1 2 ) 

2 1 9 8 2 0 1 0 + 8 8 U n i v e r s i t y o f M o r a t u w a (14 ) 

3 0 0 5 2 4 6 6 + 5 3 9 U n i v e r s i t y o f P e r a d e n i y a ( 2 7 ) 

5330 2 7 5 8 + 2 5 7 2 U n i v e r s i t y o f S r i J a y a w a r d . (38) 

6 2 1 7 3 0 4 7 • 3 1 7 0 U n i v e r s i t y o f K e l a n i y a ( 4 8 ) 

3 8 4 8 3 2 9 3 + 5 5 5 U n i v e r s i t y o f R u h u n a (54 ) 

r f f l f t f f l P f j n l w n i l l v 0 6 0 2 2 0 1 3 1 5 

Where SEU? 
2 0 1 2 - J u l y 

• South - Eastern University - 16,003 

• A s a N e w l y E s t a b l i s h e d U n i v e r s i t y , i ts Not B a d bu t ; 

Y o u s h o u l d t ry t o A c h i e v e t h e L e v e l of - 5 , 0 0 0 

http://www.webometrics


3.100% Employable Graduates 

• No matter What is the Faculty or Department-
They should Produce 100% Employable 
Graduates 

• It is Compulsory to Calculate the ER by all 
HEIs 

• From Year 2012 it is Implemented 

• Can Measure Where are We Now? 

• Can Measure the Success of their Strategy 
Annually ? 

Employment Status by University 
3 6 . 1 % 5 2 8 - A f t e r 1 6 - 2 1 m o n t h s K P I - 6 0 % b y 2 0 1 5 a f t e r 6 M . 

Overall - 58.3% 

WVf. *OH *MH lufe S J S l s u a C M t u w v 

NO. 
:,n..pr. •, m 

2.94S 3-14. 

WUSl 321 3 11 

POM 2 J 1 1 M S 

RHN 1.479 S-16 

« u a 4S3 6-IS 
SUM. SOS 1 14 

StUSL JM 1H1 
2J0«| 1-1S 

UWSl 161 • 
Imrt 103^1 s 



Employment Status by University 

No. 
Responded Eff. Dates 

University ts (months) 

SUSl 
tie PDN RMN RUSl SEUSI CMB 



Employment Status by University 



Employment Status by University 

Employment Status by University 

No. 
Responded Eff. Dates 

University ts (months) 

• N o Response 

• U n e m p l o y e d 

Un iJer E m p l o y e d 

• E m p l o y e d 

WUSL 64 3 

RUSL 101 12 

>USL 82 1-14 

5EUSL 57 16 

yp 270 5 

350 5 

* H N 236 3-16 

: M B 363 7 

UWSl 69 8 



4. Improving Leadership and Soft-skills of the 

Graduates 

Through various research we have found that 

'Employers* Expectations are Different from the 

available Graduates Quality and Skills. 

Ranking of Personality Attributes 

Private Sector Look For "Soft Skills" 

Score 

3 6 3 8 4 4 2 4 4 4 6 4 8 5 

C-«atw.t> 
Problem 
SoK.ng 

Decision 
Making 

R * * p o n * * . l * Adap-.ab.lit, / Flexibility innifiatrv* 

- S e c * 4 0 6 4 4 2 4 5 0 4 5 8 4 6 4 4 6 4 4 8 2 

http://Adap-.ab.lit


Top 10 Most Important Skills and Capabilities when Recruiting New 

Graduates (Graduate Employability - Archer & Davision, p. 7) 
C o m m u n i c a t i o n s k i l l s - 8 6 % 

T e a m - w o r k i n g s k i l l s - 8 5 % 

I n t e g r i t y - 8 3 % 

I n t e l l e c t u a l a b i l i t y - 8 1 % 

C o n f i d e n c e - 8 0 % 

C h a r a c t e r / p e r s o n a l i t y - 7 9 % 

P l a n n i n g & o r g a n i z a t i o n a l s k i l l s - 7 4 % 

L i t e r a c y ( g o o d w r i t i n g s k i l l s ) - 7 1 % 

N u m e r a c y ( g o o d w i t h n u m b e r s ) - 6 8 % 

A n a l y s i s & d e c i s i o n - m a k i n g s k i l l s - 6 7 % 

K- SAM 



K- SAM 

K n o w l e d g e 

T h e o r y 
P r a c t i c e 

• F u n d a m e n t a l 
S p e c i f i c 

A t t i t ude & Va lues 

D a i l y B e h a v i o r 
R e l a t i o n s h i p s 

M i n d s e t 

H o w d o y o u 
s e e t h e w o r l d / 
p e r c e p t i o n 

Leadership Training - All New University Students 

First Day on 23 r d May, 2011 

M a y 23, C o l o m b o , Sri Lanka 
President Mahinda 
Rajapaksa at the T e m p l e 
T r e e s 



Jointly with Defense Ministry 

30 Training Centers 

The Nat iona l P rog ram is 
launched by the Higher 
Education Ministry with the 
coordination of Defense 
Ministry in a bid to bui ld 
Leadersh ip Ski l ls and 
Posi t ive A t t i t udes in s tudents 
enter ing Univers i t ies . 

What is Management 

Leading a Team 

to Achieve 

Planned Objectives 



Leading is the Key. 

P e o p i e & ^ ^ f c . L e a d i n g 
R e s o u r c e s ^ ^ ^ ^ 

t Z 1 

p l a n n e d Achievement 
Objectives 

English & IT Training - for all new students 

English 

Joint ly d e v e l o p e d by 
University of Kelaniya, 
Colombo and 
Jayawardenapura Eng l ish 
Exper ts 

T e s t e d & Improved by Britis| 
Council and T ra ined t he 
lecturers by Bri t ish Counc i l 

ICT Program 
UCSC of University of 
Colombo d e v e l o p e d and 
Imp lemen ted the program 

Computer Driving License 
is the Leve l s tudent ga in 
th rough th is t ra in ing 



Professional Graduates 

Professional Graduate programme with Professional 

Institutes 

• T o i n c r e a s e d t h e e m p l o y a b i l i t y o f t h e g r a d u a t e s 

• u p - s k i l l i n g a n d t h e b u i l d i n g c a p a c i t y o f t h e u n d e r g r a d u a t e s 

p r o f e s s i o n a l c o u r s e s a t t h e u n i v e r s i t y w i t h d i s c o u n t s , f u l l s c h o l a r s h i p s , 

w a v e o f f , a n d o t h e r f a c i l i t i e s l i k e l e c t u r i n g 

T o e q u i p t h e u n d e r g r a d u a t e s w i t h a w o r l d r e c o g n i z e P r o f e s s i o n a l 

Q u a l i f i c a t i o n 

i — To be an International Hub of 
i for Higher Education by 2020 08.02. 2013 36 



6. Enterprising Graduates 

• U n i v e r s i t i e s s h o u l d 
p r o d u c e no t o n l y job 

seekers but also 
employment 

generators or providers 

• W i t h Y E S L - Y o u n g 
E n t r e p r e n e u r s o f S r i 

L a n k a w e d o a p r o g r a m 
in a l l t h e u n i v e r s i t i e s 

• T a r g e t is t o p r o d u c e 
1,500 entrepreneurs 
f r o m a l l 15 u n i v e r s i t i e s 

• P r i v a t e P a r t i c i p a t i o n is 
a l s o t h e i r 

• HSBC - NDB also 
funding this 

7. Improving Effectiveness and Efficiency of 

University Administration 
Following things have been introduce during the 

past two years: 

1 . In t roduc ing ICT based m a n a g e m e n t - U - H E M I S 

2 . B P R - Business Process Reengineer ing 

3. In t roduc ing new Organiza t iona l Cultures 

4. Introducing Strategic Management and KPIs 



Strategic Management Model 

SIX STAGES TO 

SUPERIOR RESULTS 
E N T E R P R I S E - W I D E C H A N G E 

O D D B B B O 
» a r - ^ c m n * * T f t . R o l l f f c o a s t a r r f C t L . n g r ^ g l F 

Fewndmo,, M r m t - Business E i e c l l t n c t <*«^c«~, 

i i s^vrMan Superior Resets f r • * ° » < * " e - « 

Ml. CUnty t>1 L M J l 
PurpoM «J 6<w<a ' 5 w 

>6 R#bu«*dir.j 

Ml. CUnty t>1 L M J l 
PurpoM «J 6<w<a ' 5 w 

ICCTTO Ghanp I J 
»> D » j i n i « « 

Mf . 5 Mao*' 

*1 D e M i i * '.45^" W 

^ S ^ I _ _ ^ ^ B « — > W v * * A - &'«<vjr>6»<^r tJJ* ft r--g 

Hani) In' JV**v»™ iOiu<cl«i«dTNM.-141 

•4 • P m m h 

N»« Tm~ &«n 

http://Tft.RollffcoastarrfCtL.ngr


Change Management 

• 8 0 % I m p o r t a n c e X 
• Not unders tood 7 

• 2 0 % I m p o r t a n c e ^ 

H a ^ k ^ k ^ H i ^ a ^ L ^ L ^ a ^ L ^ i ^ H a l ^ a ^ H l a ^ a ^ H ^ ^ H H H 

Key Performance Indicators (KPIs) 
| No indicator 

0 1 W o r l d Un i ve r s i t y R a n k i n g 

02 N o O f F o r e i g n S tuden ts in t he C o u n t r y 

03 F o r e i g n E x c h a n g e E a r n e d 

04 D e p e n d e n c y o f T reasu ry F u n d s 

0 5 I n c o m e E a r n e d by t he U n i v e r s i t i e s 

0 6 N o o f S t u d e n t s left t h e c o u n t r y to d o the i r h i ghe r s t u d i e s 

0 7 F o r e i g n E x c h a n g e t r a n s f e r r e d t o o v e r s e a s 

08 N o o f S t u d e n t s e n t e r e d to H i g h e r E d u c a t i o n ( Un i v + P r o f e s s i o n a l + 
O t h e r ) 

0 9 N o o f s t u d e n t s g r a d u a t e d in e a c h f ie ld a n d t he d e m a n d g a p 

10 
5 i la r *a -Tpb»« 

E m p l o y a b i l i t y o f G r a d u a t e s -
i International I »uh of C •ncaHgncg for > tiqfter Cdiftaftcn fry fflgO 00 08 2010 4a 
r * . . . < . • . > . 1 1 J 



8. 

Market Or iented Degree 
Programs 

Example 
f rom 

Hospital i ty 
Industry 

It is Unfair to say that all are producing GDs & 

all are out-of-date 

G r a m o p h o n e Disk - S o m e are p r o d u c i n g C a s s e t t e s - S o m e f a c u l t i e s / D e p a r t m e n t s 



Some May be producing 

Compact Disk - CDs MPEG = MP 3 / 4 

Are you're a K- SAM Graudate? 

. r -* . 
Knowl 
edge 

Skills Attitude 
& 

Values 



#Sri L a n k a 
T H E W O 

R - V - Ready? 
T H E W < >11<L C i O I . \ S I«i 

i. 2009 Status 2016 Requirement 

No of Tourists 448,000 2,500,000 

Hotel Rooms 14,000 50,000 

Workforce 125,000 500,000 

Growth rate of tourist arrival during first six months of 2010 is 48% 

By the end of 2012 we will reach closer to 1 million tourists 

When no of tourists reach 850,000 we may run out of capacity 

We need to create capacity of 35,000 new rooms to meet the target 

Basic K n o w l e d g e 
Special ized K n o w l e d g e 

JSyi Lankc 
Degrees / Diplomas commonly 

offered other countries 

• T o u r i s m M a n a g e m e n t 

• H o t e l M a n a g e m e n t 

• F a r e s a n d T i c k e t i n g 

• T r a v e l & T o u r i s m O p e r a t i o n s 

• I n t e r n a t i o n a l L a n g u a g e 

H i s t o r y , H e r i t a g e a n d A r c h e o l o g y 

• C a r g o & C o u r i e r M a n a g e m e n t 

• A i r h o s t e s s , F l i g h t S t e w a r d T r a i n i n g 



Other Areas to be 

I IT and BPO sec tor 
| 

s IT and BPO sec tor I 
• ^ 

Bank ing and Insurance, 
^ 

Bank ing and Insurance, 

• • • 

Shipp ing and Logist ics etc. 
• • 

Shipp ing and Logist ics etc. 

RATE OF CHANGE IN THE WORLD 

"If the rate of change on the 
outside exceeds 
the rate of change on the inside, 
the end is near." 

—Jack Welch 
Former Chairman and CEO 

General Electric Corporation 



Effectiveness & Efficiency 

| 
i x 

Effectiveness 

Do the r igh t things 

/ X 
/ X 

/ 

/ X 

X X 

• A paradigm may be defined as "a set of 
assumptions, concepts, values, and practices 
that constitutes a way of viewing reality for the 
community." 

• Typically, we do not s e e paradigms, rather we 
see through paradigms, thus remain unaware 
of their influence. Awareness of our paradigm is 
necessary for critical thinking. 



Old vs New Higher 

Present Paradigm 
1 N o t a c c e p t i n g r e s p o n s i b i l i t y 

2. Sel f o r ien ted 

3. Local ly e m p l o y a b l e g rads 

4 . Teacher c e n t e r e d 

5. K - focused 

6. Only job s e e k e r s 

7. Partly u n - e m p l o y a b l e 

8. Do not scan t he Ex. Env. 

9. Input or ien ted 

10. Local s tuden ts f o c u s e d 

Educational Paradigms 
New Paradigm 

1. Accep t ing respons ib i l i t y 

2. Marke t Or ien ted 

3. Global ly e m p l o y a b l e 

4 . S tuden t cen tered 

5. K -SAM focused 

6. Bo th job c reators + J S 

7. 1 0 0 % emp loyab le 

8. S c a n the EE & c h a n g e 
9. O u t - p u t + o u t c o m e o r i e n t e d 

1 0 . L o c a l + F o r e i g n s t u d e n t s 

What Kind of Graduates Do We Need? 

Digital not Analog Graduates 
Globally Employable 

Most Up-dated & Appropriate 

knowledge 

Theory + Practice 

Practical and Pragmatic 

Results Oriented 

Innovative & Creative 

Not complaining about problems 
but problem resolving 

G o o d in C o m m u n i c a t i o n 

W i t h L e a d e r s h i p & T e a m w o r k 



Congratulations to all the grandaunts 

Good luck for 
your brighter » 
Future -*^4m <88 • * i 

Be a IkflMiE 
Lets Change to fQBH^B 
Produce \H 
K - SAMs J ^ K 


